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THE MOUNTAIN LION WEALTH MODEL

STRATEGIC ACQUISITIONS | CAPITAL DEPLOYMENT | DEVELOPMENT MANUSCRIPT — BOOK 71 OF 77

The Mountain Lion Wealth Model addresses a difficult question: how can an owner acquire an unusually large
asset without allowing the transaction to consume the liquidity, attention and resilience required to operate it? This
book is an applied decision manual, not an argument that larger acquisitions are automatically better. It develops
acquisition filters, capital stacks, diligence gates, operating transition plans, eight transparent financial
experiments and explicit reasons to abandon a deal.

Biological subject: Puma concolor, the mountain lion, also called cougar or puma. The animal is a solitary large
carnivore with regionally variable habitat, prey availability and competition. A biological observation can inspire a
question about finance; it cannot validate a financial conclusion. Every financial recommendation in this volume is
independently justified by cash-flow arithmetic, governance, contractual evidence and downside tests.

All companies, people, transactions, prices and outcomes in the examples are fictional. Financial laboratories are
hypothetical and do not forecast investment returns. Legal, tax, lending, environmental, employment, securities
and competition matters require jurisdiction-specific professional review. This is a DEVELOPMENT edition and
has not been approved for commercial publication.

Governing rule: do not sign an acquisition whose severe-case funding deficit cannot be met with committed,
lawful, available capital while protecting the owner’s other obligations.
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Reader protocol and measurement vocabulary

Begin with biology to learn how to avoid the false equation “large prey equals superior gain.” Read the 48
decisions as separate approval gates; no single score can excuse an unresolved title defect, missing permit or
inability to fund a negative cash-flow period. Rebuild each laboratory from the stated inputs and independently
challenge the most favorable assumption. Use the investigations and drills before making binding commitments;
use the worksheets and 90-day program to assign owners and evidence dates.

Enterprise value (EV) is not the cash needed to close. A transaction can include debt assumed or refinanced,
working-capital adjustment, fees, contingent consideration, transition costs, taxes and restricted cash. Closing
equity is not the same as minimum operating liquidity. Debt service is actual principal and interest due; it is not
interchangeable with an interest expense on the income statement. NOI excludes financing but does not magically
cover replacement capital or tenant improvements.

This book uses two distinct bridges. The purchase bridge is purchase consideration plus fees, initial capital
projects and opening cash reserve, less acquisition debt funded. The annual operating bridge is collected revenue
less cash operating expenses, required replacement reserve, debt service, transition costs and shock losses.
Base and severe cases are calculated with the same formulas; severe cases deliberately combine stresses rather
than changing one variable in isolation.

The acquisition committee must document three independent conclusions: (1) legal ability to own and operate the
asset; (2) credible cash generation under ordinary conditions; and (3) available liquidity under plausible but
adverse conditions. A positive modeled return does not cure a failed legal, safety or funding gate. Treat an
unverified seller claim as an open item, not as a fact.

Use this manual with a deal room containing dated source documents, a signed assumptions register, a decision
log and a post-close dashboard. Readers without access to an independent accountant, attorney, lender or
specialist should not interpret the worksheets as a substitute for professional diligence.
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Biology 1/8 | Identity, geography and ecological limits

Puma concolor is a single species known by several common names: mountain lion, cougar, puma and
catamount. The NPS species accounts describe a wide ecological range, from desert and forest to rugged
mountain country, but no habitat is equally productive everywhere. Resident animals generally live alone, except
for mating and dependent young; a male may occupy a larger area than a female. USDA Forest Service reviews
caution that home-range estimates change with sex, age, season, local prey and study method [B01][B08][B12].

Home-range figures from one mountain system should not be presented as a species-wide rule. For example, a
Sierra Nevada radio-collar study followed 19 animals in the 1980s and estimated different average areas for adult
males and females; its preliminary sample and location limit generalization [B05]. An investment team that copies
a “successful” acquisition multiple from a different city commits the same error: it mistakes a local observation for a
universal parameter.

The useful analogy is bounded scope. Map the geographic, contractual and managerial territory in which an
acquisition thesis can actually be executed. A national market size estimate is not a customer list; a regional
industrial portfolio is not fungible with one building; an attractive headline price is not an estimate of accessible
cash. Record which assumptions are local and which are portable.

Exercise: take a target property or company and list five local constraints—permits, labor, customers, utilities and
financing. For each, identify a dated independent source. If one constraint lacks verification, classify the deal as
exploratory rather than investment-ready.

Field-method note: radio-collar telemetry measures where tagged animals move, not a complete census of all
individuals or all unobserved kills. A range estimate can change with the tracking interval, seasonal boundary and
availability of prey. The investment analogue is a sampling problem: a broker’s five comparable sales may not
represent an entire market. Ask whether the sample excludes failed transactions, vacant buildings or owners who
were forced to sell. Compare the target with both closed sales and abandoned deals, then describe which
population your conclusion actually covers. Do not extrapolate a local puma observation into a species-wide
financial rule.
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Biology 2/8 | Ambush hunting and costly commitment

National Park Service accounts characterize mountain lions as ambush predators that stalk prey and use cover
rather than pursuing every visible animal across open ground [B09]. Laundre’s winter hunting-habitat study
distinguished kill locations from cache sites and warned that the two can be separated, complicating interpretation
of field evidence [B06]. A dramatic photograph of a cached carcass is not a complete record of the energetic cost
of finding and taking prey.

The ecological lesson is conditional. Stalking can reduce some forms of exposure, but it does not remove injury,
search costs or unsuccessful attempts. The animal is not conducting an investment committee or estimating a
weighted average cost of capital. Do not claim that the species “uses leverage” or “calculates ROI.” Those would
be invented biological facts.

The financial analogy is precommitment discipline. The expensive phase of an acquisition begins before closing:
exclusivity, inspections, lender deposits, specialist reports and integration planning all consume cash. Spend small
amounts to eliminate major uncertainty before making a large, irreversible deposit. A purchase should pass a
sequence of gates that makes early abandonment economically acceptable.

Practical test: compare the maximum loss from a $45,000 diligence program with the expected loss from closing a
$7 million asset with unverified environmental conditions. Diligence is a cost of refusing bad commitments, not
merely an overhead percentage.

Counterfactual exercise: assume a buyer spends $35,000 on preliminary legal, title and environmental work and
discovers a defect that would have required $900,000 after closing. The buyer has not “lost” $35,000 merely
because the deal is abandoned; the diligence purchase included the right to avoid a much larger unbounded
exposure. The numerical comparison does not establish an expected value without a defensible probability of the
defect. Require a record of the defect, estimated remedy range and contract termination rights. Avoid describing
an animal’s ambush as a deliberate human due-diligence sequence.
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Biology 3/8 | Prey size, caching and the optimization trap

A 2023 Journal of Mammalogy study based on 352 identified kills of tracked pumas in California reported caching
in 61.5% of those kills, with the strongest support for an association with intermediate prey size in that dataset
[B02]. It did not establish a universal optimal prey weight for all pumas or all habitats. Larger prey may require
more effort to cache, while smaller prey can be consumed quickly; the measured behavior depends on ecological
conditions.

The study is valuable precisely because it complicates a simplistic “bigger is better” narrative. It tests several
candidate explanations rather than assuming one cause. It also does not measure financial returns or prescribe an
acquisition strategy. A 12-property portfolio with fragile collections may be less desirable than a four-property
group with durable cash, just as gross prey mass is not the same as net usable energy.

Financial analogy: assess net deployable cash rather than headline enterprise value. For a $10 million deal,
calculate cash available after debt, deferred maintenance, working capital, insurance, taxes and integration. Then
compare with the cost of an alternative acquisition that can be operated within existing capacity.

Application: make a one-page “size penalty” ledger for every acquisition over your previous maximum. Include
incremental management hires, lender covenants, legal complexity, contingency reserves and the cost of delayed
execution. A target fails if the larger size increases total risk faster than reliable cash generation.

Quantitative caution: the 61.5% caching rate was observed in one 2023 study and should not be applied to an
unrelated population. Likewise, an acquisition committee should not borrow an occupancy, churn or gross-margin
statistic from a peer company without checking definition and cohort. If one target reports 96% occupancy but 88%
collections, its effective collection of potential rent is only 84.48% before concessions. Reconcile this product to
bank receipts. A single large purchase should be evaluated against its usable, retained cash—not the largest
theoretical revenue it could display.
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Biology 4/8 | Cache concealment, spoilage and competition

Pumas may cover and revisit kills. A 2009 experiment used simulated cached carcasses and found reduced
wastage under dry, hot conditions, but not the same effect under wet, cool conditions; the researchers also
observed some changes in odor and temperature [B03]. Because the work used simulated caches and a small
field experiment, it should not be treated as a direct estimate of how often wild pumas successfully preserve kills.

Competitors can displace pumas from kills. The Valles Caldera NPS account notes that bears frequently take their
kills; a separate scavenging study observed pumas themselves using carrion [B10][B16]. Thus, “pumas never
scavenge” and “caching always protects value” are both overstatements. Storage can fail when conditions change
or other animals gain access.

The finance analogy is control of acquired value. Buying an asset is not equivalent to securing its cash: revenue
can be diverted through unassigned contracts, key-person departures, customer churn, liens or poor internal
controls. The purchase agreement should identify exactly which rights transfer and which require consent.

Application: for each valuable contract, list the counterparty, termination right, assignment requirement,
concentration percentage and backup operating plan. If 30% of annual gross margin depends on one unconsented
agreement, quantify the downside before paying for that margin.

Operational translation: a warehouse lease may preserve nominal access to a valuable location while refrigeration,
insurance or security failures destroy the usable inventory. The 2009 simulated-cache experiment is a reminder
that preservation outcomes are conditional on environment; it does not prove a fixed percentage reduction in loss.
Build a matrix with failure mode, probability evidence, maximum plausible loss, deductible, replacement time and
counterparty liability. A $500,000 inventory exposure with a $250,000 insurance sublimit creates a material
uncovered risk even before business interruption. Recalculate the acquisition price after adding the cost of a
credible mitigation.
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Biology 5/8 | Territory, dispersal and the integration frontier

Puma ranges can overlap and vary substantially. A USGS report described an unusually long dispersal and
attempted homing movement by a male puma in desert conditions; the animal’s kill interval changed markedly
during dispersal, demonstrating how movement across unfamiliar territory can affect resource access [B04]. The
finding is an individual case, not a general estimate of dispersal survival or distance.

Territory is not ownership in the legal sense. Wildlife does not create deeds, register subsidiaries or obtain bank
approvals. The useful analogy is the operating perimeter: a buyer that acquires a distant facility inherits unfamiliar
suppliers, regulatory rules, labor markets and service infrastructure. Geographic expansion creates hidden
management costs that a seller’s trailing statements may not show.

Financial application: identify a maximum operating radius and specify what new capabilities are necessary
beyond it. For a second-state acquisition, estimate travel, local licensing, new insurance policies, tax nexus
review, remote controls and management coverage. Do not assume that a team capable of managing ten nearby
sites can manage ten sites spread across six jurisdictions.

Exercise: draw an integration map with locations of customers, vendors, staff, regulators and decision makers.
Highlight every edge that crosses a state line or contractual consent boundary. Each highlighted edge needs an
owner and a budget before closing.

Integration radius test: suppose a management team can physically visit its current six sites weekly but a
proposed acquisition adds four sites requiring flights. Calculate 20 manager travel days per quarter, local backup
costs and delays in emergency decisions. Then compare that expense with hiring a resident general manager.
The dispersal case described by Choate and colleagues is an unusual observation, not evidence that pumas
normally move that far. Its methodological value is to force the analyst to record when movement occurs outside
the previously observed operating environment.
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Biology 6/8 | Human disturbance and expensive detours

A peer-reviewed puma movement study combined GPS and accelerometer information and found that
human-associated risk changed movement efficiency and energetic costs; the measured effects were specific to
the study landscape and animals [B07]. NPS monitoring in the Santa Monica Mountains documents the
consequences of roads, development and isolation for local puma populations [B11]. These are ecological risks
with conservation significance, not allegories to trivialize.

For acquisitions, a seemingly short route to scale can contain expensive detours. Permitting delays, public
opposition, litigation, lender conditions and operational shutdowns can make the shortest nominal closing timeline
the most costly actual path. A buyer should not translate wildlife displacement into an assertion that regulators are
“predators”; the analogy concerns friction and adaptation, not moral equivalence.

Quantify friction as time and money. If an approval delay costs $65,000 per month and a 90-day extension is
plausible, add $195,000 to the downside funding plan. If a financing commitment expires during that period, model
both repricing and replacement lender costs.

Application: build a critical-path schedule for title, environmental, zoning, lender, customer-consent and
employment milestones. Any milestone without a documented responsible party is a live source of capital-at-risk.

Delay arithmetic: if a $9 million acquisition requires $2.7 million of equity and a lender charges an extra 1.25
percentage points after an approval extension, annual interest on $6.3 million of acquisition debt rises by $78,750
before any amortization effect. Add three months of $40,000 carrying costs and the delay has consumed $198,750
before integration work begins. A risk committee should verify which delays trigger rate changes, extension fees or
termination. The ecological study of puma movement concerns energetic constraints, not lending, but both
contexts require measuring the cost of altered routes rather than assuming the shortest plan will happen.


