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A field guide to spreading exposures, keeping access to cash, 
identifying common failure channels and building a portfolio that 
can survive unfavorable outcomes.

Evidence boundary: biological descriptions concern acouchies and related 
field studies; investment examples are independent, invented teaching 
models. No animal behavior establishes a financial return. All case studies and 
numbers are fictional unless identified as sourced research.

Not investment, legal, engineering or tax advice. No assurance of profit or 
commercial publication readiness. Professional and editorial review required.
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CONTENTS AND READING PATH

Part I: The animal and the evidence boundary (chapters 1–6). Part 
II: Distributed capital design (chapters 7–18). Part III: Applications 
and operating systems (chapters 19–35). Part IV: Eight reconciled 
financial laboratories. Part V: Twelve original fictional cases. Part 
VI: Twelve actionable worksheets. Part VII: Behavioral and 
readiness assessments. Part VIII: Thirteen-week / 90-day roadmap. 
Research and calculation notes.

How to use this book

Read the biology first to learn what is observed and what is not. 
Then complete the obligation register before any investment 
worksheet. Financial laboratories deliberately include losing cases. 
The cases are fictional decision exercises, not customer 
testimonials or evidence of typical outcomes. Write answers in the 
editable Word edition; retain dated assumptions so that later 
revisions can be audited.

Core decision rule

Distribute assets only when the additional exposure has a distinct 
purpose, manageable custody, credible cash flows and a funded 
downside. If distribution adds obligations faster than it reduces 
correlated risk, stop and simplify.

Evidence classification

Labels [B1]–[B8] identify natural-history research. Labels [F1]–[F6] 
identify independent investor, consumer, bank-insurance, 
Treasury and tax references. The numerical laboratories use 
assumed data only. Source URLs and bibliographic details appear 
at the end.
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PART I  |  THE ANIMAL: OBSERVATION BEFORE ANALOGY

1. Identify the acouchi, not the agouti

The red acouchi, Myoprocta acouchy, is a small forest-dwelling 
rodent in the family Dasyproctidae. It is not the larger agouti of the 
genus Dasyprocta, although the two are related and may interact 
with similar seeds. The green acouchi, Myoprocta pratti, is another 
recognized species. Historical literature sometimes uses Myoprocta 
exilis for the red acouchi; current taxonomic accounts treat that 
name as a synonym. Species names matter because a result 
obtained from a green acouchi in a laboratory should not be 
silently represented as a measured response of red acouchies in 
wild forest. [B1] [B2] [B8]

The red acouchi occupies parts of northern South America, 
especially forest-floor habitat with cover. Its food includes fruits 
and seeds; it is capable of carrying and burying seeds for later use. 
Natural-history accounts differ on social organization, so it would 
be inaccurate to turn the animal into a symbol of either perfect 
individualism or organized cooperation. In this book, the species is 
a prompt for questions about where to place scarce resources, how 
to monitor them, and how to avoid losing access when conditions 
change. Those questions are ours, not the animal's financial 
intentions. [B2]

Species boundary test: write the Latin name next to each claimed 
biological observation. If the evidence concerns green acouchies, 
agoutis or a mixed field study, mark it as comparative. This habit 
prevents an appealing story from outrunning the data. An investor 
should apply the same discipline to a pitch: a national statistic, a 
neighboring building and a hypothetical return are not evidence 
for the particular asset being purchased.

Field decision / written output: Create a two-column evidence register: 
confirmed red-acouchi observation versus comparative observation. Put the 
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1962 green-acouchi study in the comparative column and the 2004 red-
acouchi seed experiment in the direct column.

2. Scatter-hoarding is not a universal insurance policy

Scatter-hoarding means placing food in multiple spatially 
separated caches rather than maintaining only one concentrated 
store. Morris described the behavior in green acouchies in 1962. 
Later field experiments observed red acouchies moving and 
burying Carapa procera seeds in scattered single-seed caches. 
Some caches are recovered and eaten; some are lost or taken; some 
seeds survive to establish seedlings. None of these outcomes means 
every cache is protected. [B3] [B4]

A cache is an ecological object with a location, visibility, retrieval 
cost, perishability and exposure to other animals. The animal 
cannot guarantee that a stored seed will remain available. For 
human wealth, distribution has similar limitations: ten bank 
accounts with one weak underlying owner, ten properties in one 
flood corridor, or ten equities exposed to the same economic factor 
may still fail together. Dispersion reduces certain single-point 
failures but introduces monitoring, custody and access burdens. 
[F1]

A useful model asks whether independent risks are actually being 
created. Counting accounts or properties is not enough. List the 
shared employer, lender, utility, insurance carrier, region, 
customer segment and funding source across the holdings. If a 
single shock reaches most of them, the apparent spread is 
cosmetic. Real diversification requires exposures whose adverse 
outcomes do not reliably arrive at the same time.

Field decision / written output: Draw a dependency map for five proposed 
assets. Circle shared vendors, funding lines, geography, customer bases and 
insurers; do not label the portfolio diversified until the map is examined.
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3. Food abundance changes caching decisions

A 2004 field experiment in French Guiana tracked thousands of 
Carapa procera seeds across rich and poor seed years. Red 
acouchies removed and cached seeds, and both seed mass and food 
abundance affected removal, dispersal and establishment. In the 
reported experiment, larger seeds were generally removed faster, 
more likely to be cached and carried farther. Survival patterns 
were not captured by a simple rule that more food always means 
more storage or that every larger seed will survive. [B4]

In investment terms, an abundant opportunity set can alter 
screening behavior. When capital is plentiful and offers arrive 
daily, a buyer may loosen criteria or confuse activity with 
progress. When cash is scarce, the same buyer may chase illiquid 
bargains or overconcentrate in one familiar deal. Neither response 
is rational by default. The important financial decision is to 
maintain precommitted selection criteria and adjust transaction 
size to cash capacity, rather than letting deal volume dictate 
standards.

The analogy has a hard limit. Seed mass has biological 
consequences specific to plant and rodent interactions; it is not 
evidence that large real-estate transactions outperform small ones. 
Size affects due diligence, concentration, financing and exit options 
differently in every asset class. The appropriate question is 
whether the expected cash flows and failure costs fit the investor's 
capacity.

Field decision / written output: For three hypothetical offers, hold the 
minimum debt coverage, reserve requirement and loss budget constant. Show 
which offers fail even when the seller offers a discount.

4. Acouchies manage germination risk

In experiments reported in Oikos, red acouchies manipulated 
rapidly germinating Carapa procera seeds by removing emerging 
plant structures and recaching them. This delayed further seedling 
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development and helped preserve stored food. The researchers 
also noted that intervention required timely inspection during a 
narrow biological window. The result concerns particular seeds 
and conditions; it is not a universal description of all acouchi food 
storage. [B5]

The financial analogy is active stewardship. A business receivable, 
vacant property or contract option can deteriorate while its owner 
calls it a long-term investment. Monitoring matters because certain 
problems are cheaper to correct before they become irreversible. A 
delinquent invoice is easier to resolve before the customer 
disappears; a roof leak is cheaper before rot; a portfolio 
overweight is easier to rebalance before an unexpected liquidity 
demand.

There is a danger in borrowing the metaphor too literally. 
Financial assets cannot be 'pruned' with a single biological trick. 
Every asset has its own lawful intervention: preventive 
maintenance, insurance renewal, collateral monitoring, tax 
compliance, vendor replacement or orderly liquidation. The lesson 
is to create trigger dates and escalation rules, not to assume that a 
dormant position is safe.

Field decision / written output: Choose one deteriorating asset and write three 
monitoring thresholds, one deadline for intervention, the person authorized 
to act and the maximum remediation budget.

5. Fragmentation can reverse a strategy

Research on Amazonian forest fragments examined the scatter-
hoarding behavior of red acouchies and agoutis with palm seeds. 
The studies found changes in removal and caching patterns as 
forest-patch area and local conditions varied. A behavior that 
works in a connected habitat may function differently after habitat 
is fragmented. The authors describe a conditional ecological 
relationship, not an automatic benefit to every seed. [B6] [B7]
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An investor can similarly be fragmented by operational distance. 
Buying one small property in each of five states looks 
geographically diverse, but legal systems, contractors, insurance 
rules and tenant laws differ. Without a reliable local operating 
system, dispersion may multiply failure points rather than reduce 
them. This is especially relevant for owners who are remote, have 
limited staff, or must respond quickly to maintenance emergencies.

A risk map should therefore include distance-to-decision as well as 
distance-between-assets. Geographic diversification is valuable 
when local risks differ and the owner can still monitor each site. A 
portfolio of scattered properties managed through a single 
unreliable platform may be less resilient than two well-understood 
markets with independent service providers.

Field decision / written output: Estimate response time for an urgent repair at 
each proposed property. Include travel, local authority, vendor availability, 
cash approval and documentation; reject locations without a workable chain 
of command.

6. The ecological outcome is not a return forecast

Acouchies consume some seeds and disperse others. A seed's 
survival can benefit a tree, while eating a seed benefits the rodent. 
These are ecological outcomes in a system of competing organisms. 
Neither outcome has a meaningful direct conversion into a 
percentage return on a bond, a rental house or a private company. 
Comparative reviews caution that the outcomes of scatter-
hoarding vary with species, seed characteristics and local context. 
[B8]

The wealth framework in this book is an educational design: 
identify assets, separate failure channels, set custody rules, 
preserve liquidity and monitor for deterioration. It is not a claim 
that a person who behaves like an acouchi will earn a particular 
rate. No financial model below uses an animal observation as an 
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input variable. Every model uses explicitly hypothetical prices, 
cash flows, probabilities or loss assumptions.

A reader should be able to erase the animal story and still evaluate 
the investment logic. If a proposed transaction cannot survive that 
test, it is storytelling rather than underwriting. This separation 
protects both scientific accuracy and financial judgment. The 
model's name is a mnemonic, not a source of market evidence.

Field decision / written output: Write a one-page investment decision without 
mentioning the animal. It must state cash at risk, the basis for revenue, loss 
triggers, liquidity needs and the independent documents needed before 
action.

PART II  |  DISTRIBUTED CAPITAL DESIGN

7. Start with liabilities, not opportunities

An investor's first portfolio is the set of bills that must be paid. 
Mortgage payments, payroll, insurance premiums, taxes and 
essential household expenses are contractual or practical 
obligations. Before allocating to growth assets, map those outflows 
by date and identify which cannot be delayed. A $100,000 portfolio 
with $30,000 due in 30 days has a very different risk capacity from 
the same portfolio with no near-term obligations.

Separate an operating account, an emergency reserve, a known-
obligation account and a long-horizon investment account. The 
boundaries are functional, not merely visual. A bank balance 
earmarked for taxes is not available capital. A property reserve 
cannot be counted again as a personal emergency fund. Double-
counting creates a false impression of diversification because the 
same dollars are promised to multiple emergencies.

Build a 13-week cash calendar and a 12-month obligation calendar. 
Each expected payment should have an owner, due date, 
confidence rating and fallback source. When uncertain income is 
forecast, discount its availability rather than assuming it will 


